Notes on the EScalate event 5th July 2011

The event ran at UCLan from 10.30-3.30.

Twenty colleagues from across the UK had registered with a final attendance on the day of 12.  Illness and work priorities had reduced final numbers. Participants attended from across the UK: London Metropolitan, UCLan, Bath, Leicester, Sheffield, Newcastle, Manchester Metropolitan, Bradford, Huddersfield, Roehampton. The event was lively and thought-provoking.

The morning began with a summary of the work of the project focusing on the models for dialogue as used across the project. In particular the model that had been adapted and adopted from Brockbank and McGill (2007) was discussed. Most of the morning session took place as a plenary discussion of how dialogue could work within the context of UK PSF, and the way the mentoring process supported the final assessed dialogue. Useful input on the effectiveness of the process was provided through the reflections from representatives who had been undertaking dialogues at the lead institution on the project. Particular value was noted for the process in the way use of dialogue reflects the needs and preferred learning of experienced staff seeking UK PSF recognition, and also on the extent to which the process reflects natural processes of non- formal learning by professionals. It was regarded as highly inclusive.

After lunch, the participants participated in a group activity in which they discussed samples of how six universities associated with the project had structured dialogue. Participants found the variety of dialogue models stimulating and reassuring. It provided evidence that dialogue could be applied flexibly and effectively within different university models and systems, and still provide an appropriate and authentic assessment experience. Participants also looked at samples drawn from transcripts that showed how elements of mentoring and dialogue exchanges worked in practice.  The discussions within groups explored process, effectiveness, how judgments were made and how the process might fit into academic systems for quality assurance and moderation. Participants were enthusiastic about the value and potential for the model, its successful use and evidence from the research was convincing. 

Discussions after the group exercise took a more thoughtful turn with serious reflection and discussion from participants on how dialogue assessment can assess UK PSF? Discussions ranged widely, exploring how threshold concepts of educational practitioner knowledge might emerge, criteria and how a 'pass' might be judged. There was an interesting discussion of scholarship and the extent to which educational theory might be a ‘threshold’ concept. Dialogue was compared favourably to more usual mechanisms of assessment. There was further consideration of how assessors might be supported in their role and extensive discussion about training, and also the use of SD3 as an important requirement for assessor and mentors within the model. One of the key questions related to who could assess the assessors and provide support and training; colleagues were unsure about peers assessing peers at that level. As a solution, the value of SEDA was acknowledged as a means of providing support from appropriately and professionally qualified colleagues.

The final hour of the event returned to the research and discussed findings from the research in particular aspects of process, power and judgment and how these elements emerged in the analysis of data.
Ruth Pilkington RMHPilkington (project Leader)
The event closed at 3.30 to enthusiastic review:
Stimulating and thought provoking
An excellent session, informative/useful/ well organised and good to hear opinions of others. This has helped me a lot.
Really excellent session! I found it extremely stimulating and thought-provoking, and definitely want to consider how we use dialogue in my own practice. Thank you! A really good day.
Excellent! Developmental and effective, inclusive project; please keep in touch.
Any chance of offering your SD3 programme to external staff?
Really interesting session. Thank you!
Very good that I came back – a fabulous day and many thanks.
Interesting discussions for us and the sector.
I just wanted to say how much I enjoyed the workshop and the conversations that happened throughout the day. It was a great opportunity to explore some of the issues that we grapple with in making sense of and interpreting what we do given there is so much variability with the way we approach things. Great stuff and certainly lots of food for thought!
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