Narrowing the gap: alternative modes of engaging employers

Progress on Action Plan, July 2009

Queries to Dr Claire Taylor, claire.taylor@bishopg.ac.uk
Overview of progress

Despite losing the Project Worker in February 2009, we have managed to engage with the majority of the activities planned. A notable exception has been the ‘Round-table consultation events’, which, although supported by employers within the Steering Group, failed to attract support from the target groups. We were also hampered by bad weather which resulted in the cancellation of one event.  The project team is debating whether to try this activity again in September/October. The Steering Group meetings have been most worthwhile, with all three meetings taking place as planned (November 2008, March 2009, July 2009). Minutes of these meetings are available if necessary. An additional Steering Group meeting will be held during the Autumn 2009. The next key challenge is the development of our ‘Employer Engagement Toolkit;’ and organisation of the Conference, to be held on Thursday 3rd December. The toolkit will be launched at the conference and a series of workshops will showcase the different modes of engagement trialled within the project.  We have been frugal in our use of ESCalate funds to date, so anticipate that the conference can be heavily subsidised or possibly free to attendees. 
	Mode of engagement
	Commentary on progress to date
	Actions
	Responsibility 
	Timescale/progress

	An interactive web environment
	This facility is designed to promote ongoing discussion of pertinent issues related to the work-based elements of both Foundation Degree courses.  Topics identified are assessment, flexibility, specialisms and employer gains.  

The VLE content has been set up, despite difficulties in accessing employer details in order to set up individual log-ins. 


	Web environment development (VLE), employer training and launch of LIVE environment


	Content input from Paul Fenton, Jan Machalski. Technical support from Caroline Pearce


	This ran during semester 2 and is currently being evaluated. 

	Round-table consultation events

Re-named ‘Professional Development Workshops’
	These events are designed to bring employers into the University College environment to engage in focussed discussion related to course-specific matters. 


	Hold two workshops


	Claire Taylor

Jan Machalski

Paul Fenton

(Nick Edmonds – admin support)


	These events were planned with input form employer representatives. Unfortunately, the first was cancelled due to snow (January 09) and the second attracted no interest (April), possibly due top a clash with school end of term.  The team is currently considering whether to try one more event in September 09. 

	Work-Shadowing
	University College tutors have identified opportunities to shadow specific roles within work settings (schools, colleges, child care and youth work settings) in order to gain up to date knowledge and understanding of practice within the Education and Children's Services Sectors. 
There have been some expressions of interest from employers to shadow academic tutors during course delivery within the University College. 
	Work shadowing opportunities identified and implemented

Follow-up expressions of interest
	Paul Fenton
Jan Machalski

Claire Taylor

Jan Machalski

Paul Fenton

(Michele Upcott – admin support)


	These occurred during Feb – April 2009 and are currently being written up and evaluated
Proposed to offer this to employers, Sep - Oct 2009

	Video Conferencing
	This facility will enable University College tutors to engage with employers in more remote settings related to education and children's services. There is the potential for video conferencing to:

1. facilitate further discussion related to work-based learning elements of both Foundation Degree courses

2. provide a ‘window in on a setting’ in order to develop a teaching resource (ethical issues permitting)


	Video conferencing opportunities identified and implemented 
	Paul Fenton

Jan Machalski

(Caroline Pearce

David Barber – technical support)
	A video conferencing session was held between students and a school-based practitioner during May 2009. Student evaluations are currently being analysed. 

	Dissemination
	As outlined above, the alternative modes of engagement are currently being evaluated. The toolkit will include case study examples around each of the areas piloted and will also articulate with relevant literature and other resources in the field (eg such as those produced by FdF),

The dissemination conference is planned for Thursday 3rd December at Bishop Grosseteste University College Lincoln. Employers, students, academic staff and other stakeholders will be invited. Workshops will showcase the alternative modes trialled as part of the project. It is also hoped to make links with relevant CETLs such as Foundation Direct in Portsmouth and their ‘Mentor Direct’ web facility for supporting mentoring within Fds. 


